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ExecutiveSummary

AR05 ExecutiveSummary- 24 CFR91.200(c) 91.220(b)

1. Introduction

NOTE: A minor amendmend the 20172018 Annual Action Plan (AAP)(Yeav&sapprovedon May

22, 2018 to reallocate less than 10% of its Year 3 appropriation to help projects which are already
included in the Consolidated Plan and one or more Annual Action Plans proceed in a timely manner.
The amendments do not result in significant chargi@ project purpose, scope, location, or
beneficiaries. The Minor Amendments will help the City meet its commitments for timely
expenditures of fundsThe amendments are reflected in Tables 6, 7, 8 and 9. (See Attachment)

TheCityof GrantsPassdecamean Entitlement Granteen 2013,and beganreceivingan annual
allocationof CommunityDevelopmenBlockGrant(CDBGjundsfrom the U.S Departmentof Housing
and Urban Development (HUDEtoberl, 2015.Asarecipientof CDBGunds,the Cityisrequired to
prepareafive yearstrategicplanthat identifieshousingand communityneeds prioritizestheseneeds,
identifiesresourcedo addresseeds,andestablishesannualgoalsandobjectivesto meetthe identified
needs.Thisfive yearplanisknownasthe Consolidated PlanThepurposeof the Planisto outline a
strategyfor the Cityto follow in using CDB@&indingto achievethe goalof the CDBGrogram,d i 2
developviableurban communitiedy providingdecenthousinganda suitableliving environmenand
expanding economigpportunitiesprincipallyfor low- and moderateéncomelLJS NB 2 y & ® €

TheConsolidatedPlanfor fiscal year015through2020(the Planor Consolidated Planyasprepared
in accordancevith Section®91.100through 91.23®mf1 | 5 CbasolidatedPlanFinalRule. Overthe
term of the five year planapproximately$1,400,000s expectedto be availablewith up to 20%of that
for planning activitieandadministrationof the program.Eachyear,the Citywill preparean Annual
ActionPlanthat outlinesthe specificprogramactivitiesto be carriedout in meeting theConsolidated
Planstrategies.TheCity willfocuson partnershipsandcollaborationgo foster successfuprojectsand
leveragefundsin orderto addressneedsfor low incomeand homelessiousing servicedor special
needsand lowincomepersons and communityandeconomicdevelopmentneeds.

Thisdocument,W ¢ KnBualActionPlanCutlinesthe activitiesto be carriedout in 2017-2018.
2. Summarizehe objectivesand outcomesidentified in the Plan

Thiscouldbe arestatementof items or atable listed elsewheren the plan or areferenceto
anotherlocation. It mayalsocontainany essentialitems from the housingand homeless
needsassessmentthe housingmarket analysisor the strategicplan.

The20172018 Action Planincludesobjectivesand outcomesbasedupon citizenparticipation,agency
consultation,andthe needs identifiedn the 20152020 ConsolidatedPlan.Belowis asummaryof the
AnnualActionPlan 3
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objectivesandoutcomes.
TheCityproposeso use2017-2018entitlement fundsto meetgoalsandobjectivesdescribedbelow:

1 ProvideAffordableand Decent Housing

1. Weatherization/Energ¥fficiency. Improveat least6 low and moderateincomehousing units
with energyefficiencyimprovementsandweatherizationwith previousyearremaining balance,
and 3 with newfunding.

2. Housing Rehabilitatioand ADAimprovements. Providehousing rehabilitatiofwhichmay
includeADAaccessibilitymprovements)o at least5 householdausing previougearremaining
balance. Assis#4 householdgplusthe2 2 Y S Zr@iESupportTeamwith rehabilitationand
paintingof the shelterwith newfunding.

3. Siteacquisition and/oPublicimprovements Assistwith site acquisitionand/or public
improvementsfor new affordablehousing constructionPossiblepartner/sand possible
project/sfor 2017-2018. Thiscouldassis# new affordablehousing unitsn the shortterm and
20-25 unitslongterm.

I AddressHomelessness/Homelessndaevention

1. Emergencyousing Assistancd2rovideemergencyhousing assistande at least6 households.

2. HomelessrouthServices.(MaslowProject). Assisthe MaslowProjectwith fundingfor services
for homelessyouth. TheMaslowProjectservesGrantPasdomelessyouth (ages-21) and
familieswith intensive,integrated supporservicesAll servicesare aimedat assisting homeless
youth and familiesn reaching stabilityand progressing towardelfsufficiency. CDBGundsare
estimatedto serveappraximatelyl50homelesspr atriskof becoming homelesyouth and
families.

3. HomelessrouthShelterServices(Heartswith a Mission) AssistHeartswith a Mission with
fundingfor servicedor homelessyouth at the shelter. TheHeartswith aMissionJosephine
County shelteisexpectedio provideshelterfor approximatelyl00youth annually,and
additionalservicedor familymembers suchaseducationalsupportand counseling supportor
an additional200-325 peopleannually.

4. HomelessrouthShelterFacility. (Heartswith a Mission). Provideassistancéo Heartswith a
Missionfor re-roofing andreplacementof HYAGquipmentfor the youth shelter. Theshelteris
expectedto provideshelterfor approximatelyl00youth annually.

1 SupportNon-HousingCommunityDevelopment

1. Micro-EnterpriseAssistance Provideat least16 peoplewith trainingandsupportusing previous
yearremaining balanceyhichis theanticipateduselevel,sono newfundingis proposedin

2017-18.
2. YouthTraining ServicesProvideyouth training serviceso approximately75youth.
AnnualActionPlan 4
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3. Neighborhood BlighRemediation.Assistblight remediation forl-2 propertiesif a receivership
programis established.

3. Evaluationof pastperformance

Thisis an evaluationof pastperformancethat helpedleadthe granteeto chooseits goalsor
projects.

2017-18isthe/ A (th¥rdy@aras aCDBGentitlementcommunity. TheCitysubstantiallyamendedthe
ConsolidatedPlanfor Year2, greatly expanding thgoalsand activitiego be fundedcomparedto Year
1. While ProgramYear2 isstill underwayandnot allfundshavebeenexpendedwe havelearned
several thingshat haveaffectedthe proposedfundingfor the Year3 (201718) ActionPlan.

Aspart of the work on the amendmentgo the 5-YearConsolidatedPlanlastyear,the Citydeveloped
estimatesfor funding leveldor eachactivity for eachof the remaining fiveyearsfor eachof the Annual
ActionPlans.Whilethisis not part of the formal ConsolidatedPlanor AnnualAction Plantemplates,it
providedthe basidorthe/ A (B&e@rfunding levels the amendedConsolidatedPlan. It is a useful
tool for reviewof eachannualActionPlan,andit providesguidanceto funding partnersvho maybe
proposedfor fundingfor morethan oneyear. Belowis a summaryof the evaluation thatled to changes
to thosefunding levels anticipated fahe 201718 AnnualActionPlan.

1 Weatherizatiorand EnergyEfficiency. Thisprogramwasunderutilizedin 201617 andis unlikely
to fully useits Year2 allocationbeforethe endof the Year2 programyear. Thesub-recipient
hashad difficultyfinding qualified applicantsTheproposedfunding levefor 2017-18islower
thanwasanticipated dueo pastusageandalsoavailabilityof remaining fundgrom Year2 that
will continueto be usedin Year3. In addition, this goalhasbeenchangedn the Consolidated
Planto authorizeits usefor other housingin addition to owneroccupiedhousing.

1 Housing Rehabilitation (includikgdd Aaccessibility). Thisprogramis unlikelyto fully useits Year
2 allocationbeforethe endof the Year2 programyear. Thelimited fundsand theassociated
administrativeoverhead forhousing rehabilitatiorwith CDBGundsmean previous
rehabilitation partnersR 2 yh&éthe economyof scaleto costeffectivelyperforma housing
rehabilitation programin GrantsPass.Further,the county-wide rehabilitation program
previouslyoperatedunder contractby Housing Authorityf Jackson Countyiroughthe CDBG
Stateand Small Citieindingcanno longeroperatewithin Citylimitsduetothe/ A G & Q&
entitlement city status,andthat representedthe majority of the rehabilitation projects.The
housing rehabilitatiogoalhasbeenchangedn the ConsolidatedPlanto authorizeits usefor
other housingin addition to owneroccupiedhousing. The2 2 Y S Ei3i&SupportTeamhas
identified a needfor rehabilitation forthe shelter,which couldusethe fundsunderthe
expandedyoal. In addition, UCANhasidentified a needfor plumbingrepair (suclassewer
lateralreplacements)sowe believewe have beerableto providea matchbetweenan

identified needanda new program partneifor this housing rehabilitation focus.
AnnualActionPlan 5
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1 SiteAcquisition and/oiPublicimprovements. Thisgoalwasincludedin the amended
ConsolidatedPlan,but there were no specificprojectsto fund at that time. Therefore funding
levelsin the Consolidated’lanassumedprojectsin the 201819 and201920 programyears,and
placeholdeffundswere allocatedfor thoseyears. Thereare now potential fundingpartnersand
projectsthat could beinitiated in 2017-18, sofunding haseenallocatedfor the current
programyeatr.

1 PublicServices With the 15%cap,there continuesto be moredemand tharfundingfor several
publicservicesand needgemergencyhousing assistancbpmelessyouth shelterservices,
homelessyouth servicesandyouth training services) Theseservicesare fundedat
approximatelythe samelevelaspreviouslyproposed. However the final 2017-18 funding
allocation allows foan additional$3,000to fund servicesTheyouth training serviceprogram
operatedby the Boysand GirlsClub willbe losing anothefunding sourcehis year,making the
CDBGundsevenmore critical.

f  PublicFacility.Optionsfor Southern Oregofd h LJG Avwsp\douslyidentified for fundingfor
the CrisisResolution Centein 2017-18. However,Optionsdeterminedthat the portion of the
projectto be fundedwith CDBGundswould not be enoughto efficiently offset additionalcosts
associatedwvith the useof the CDBGunds(prevailingwage,etc.). Therefore they haveopted
not to useCDBGundsfor that project.

1 YouthShelter. TheConsolidatedPlanstill includesa goalfor work on the Heartswith a Mission
Shelter,but the CDBGundingwaspreviouslyremovedfor the project, anticipatingwork would
need tobegin before CDBfandswould be available or that other fundswith lessassociated
overheadcostcould beused. However specificwork - the needfor reroofingandHVAC
equipment replacement wasidentified for 201718 andis proposedfor funding.

1 Micro-EnterpriseAssistance BeforeGrantsPassvasan entitlement community,the city
obtainedgrantsfor this programthrough theStateand Small Citiegrogramandcontractswith
the SBDG@o providetheseservices.Theprogramservedboth Cityand Countyresidents. Now
that the Cityis anentitlement communityandthe programis fundedwith the/ A (COBGL
funds,CDBGrogramrequirementsonly authorizeCityresidentsto obtain scholarshipshrough
the program. Therefore while usagemaynot havediminished lessCDBGundsare now used
for this program. Thefundinghasbeenscaledbackto matchthe usageby Cityresidents.

1 MakerspaceTuitionAssistance Thefundingfor makerspaceuition assistancevasoriginally
proposedto startin 2017-18. However,a makerspacdiasnot beenestablishedt thistime, so
the fundingis now proposedto beginin 201819, assuming thédacility will be established.

1 BlightRemediation. TheCityhasnot establishedareceivership programTherefore fundsfrom
201617 wererolled overto 2017-18 andallocated toother programs. Proposedundingfor
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201718 remainsthe same,andthe Citywill determineif it will establishthis programthisyear
or roll-overthe fundsto other programsnextyear.

9 Planningand Administration. Funding willcontinueto covera portion of administrativecosts.
In addition, severalplanningtasksare proposedto help addressaffordablehousingneedsand
fair housingneeds. With the additionalallocation for2017-18, this funding increasedlightly.

9 Atofthe startof the publiccomment periodthe CDBGrogramwasstill proposedfor
eliminationin its entirety, and theCityhadnot yet receivedinformation aboutthe appropriation
amountfor the 201718 programyearandactivitiesin the AnnualActionPlan. TheCityused
the assumptiornof $275,000the annualallocation upon whiclthe ConsolidatedPlanwasbased,
for preparationof this publiccommentdraft. Thefinal allocationwas$296,195vhich hasbeen
allocatedasdescribed.

Severahctivitiesare still ongoingin the 201617 programyear,andthe final performanceand usageis
not available. Thiswill be addressedn the CAPERHowever reviewof quarterlyreportsand
conversationsvith subrecipientsled to the aboveevaluationand adjustmentsto goalsand projectdor
201718.

In addition, aninformal housingworking group withrepresentative®f the Gty andother organizations
hasbeenmeeting during theprogramyear,and themeetingshelpedprovideinformationabout
programusage funding needs, potentigbrojects,and potentiaimatchesbetweenneedsandresources.

TheCityCounciladoptedaresolutionon June21,2017creatinga formal Housing Advisorgommittee.
4. Summaryof CitizenParticipationProcessand consultationprocess

Summaryfrom citizenparticipation sectionof plan.

Whendeveloping the20152020ConsolidatedPlan the Citydevelopeda new CitizenParticipationPlan
to meetthe current HUDConsolidatedPlanregulations. TheCity followedthis CitizenParticipationPlan
in carryingout the procesgo developthe 2017-2018ActionPlan,aswell asproposedamendmentgo
the ConsolidatedPlanfor 201718. (Dueto the uncertaintyof the CDBGrogramand fundingHUD
issueda memoauthorizinga reductionof the PublicCommentPeriod from30 daysto 14 days.
However the City provideda 30-daycommentperiod. Alist of stakeholderavasassembled wittihe
purposeof assessingommunityneeds. Thestakeholdersncluderepresentativesrom communitywide
agenciesandservicegroviders.

Theprocessancludedpublicparticipationin two phases.Thefirst phasewasto obtain publicinput
regarding housingnd communitydevelopmentneedsand prioritiesto assistwith developmentof the
plan. Thesecond phas&asto obtain publicinput onthe draft plan.

AnnualActionPlan 7
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TheCitygatheredinput on communityneeds forthe 20172018 ActionPlanand2017-18 amendments
to the ConsolidatedPlanthrough:

Needsand Priorities:
1 PublicWorkshop& OpenHouse(April18,2017)

1. Noticein GrantsPas®DailyCourier(April8,2017)
2. Noticepostedon/ A (n&lRitk newsfeed,andcalendar
3. Noticepostedin multiple publiclocations

1 NeedsSurvey (Apri2017)
1. Emailedo stakeholders
1 PublicHearing (April9,2017)

1. Noticein GrantsPasdDailyCourier(April8,2017)
2. Noticepostedon/ A (wekRiteand calendar
3. Noticepostedin multiple publiclocations

1 CityCounciWorkshop(May22,2017)
1. Noticepostedon/ A (W@Riteand calendar

1 CityWebpage
1 Emalil
1 CityStaffcontacts

Draft Plan:

1 Noticeof PublicCommentPeriod (Jund6 - Julyl7,2017): Noticein GrantsPas®dDailyCourier
(June2,2017);Notice postedon City'swebsite; Noticgpostedin multiple publiclocations;e-
mailedto stakeholdersandparticipants

1 Noticeof PublicHearing (Augus?, 2017): Noticein GrantsPas®DailyCourier(June2,2017);
Noticepostedon City'swebsite; Notice postedin multiple publiclocations;e-mailedto
stakeholdersand participants

Documentsare availablefor reviewat the followinglocations:1. GrantsPassCommunityDevelopment
Department,101NW W !ISfeet,Room 201GrantsPassOR;2. GrantsPasdranchof the Josephine
CommunityLibrary,200NW W /Sieet,GrantsPass©OR;3. GrantsPassvebsite:

AnnualActionPlan
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www.grantspassoregon.govDepartments> Parks& CommunityDevelopment- CDBGnd
ConsolidatedPlan

5. Summaryof publiccomments

Thiscouldbe a brief narrative summaryor referencean attacheddocumentfrom the Citizen
Participationsectionof the ConPlan.

Needsand Priorities:
Agencies thaattended/participatedin the April 18,2017 OpenHouseand Workshop:

9 TeresaSantucci,Josephinddousing Council
i Ellen JohnsorQPTIONS

1 SarahSmallOPTIONS

1 SamEngel All CareHealth

1 Jessica Kin@oys& GirlsClub

9 FelixFoster,Drunkerds Association

1 DougWalker,Property Management

1 BevWalker,Rental Owner/Manager

f KrisannaAlbrecht2? 2 Y S ¢i3i&SupportTeam
1 BarrySilveira, Citizen/Volunteer

Emails:

1 KellyWesselslUCAN
1 ColeneMartin, President/ CE@rantsPassand JosephineCountyChambeiof Commerce

Verbaltestimonyreceivedat the April 19,2017 Publi¢iearing.

RonGossSmalBusines®evelopment Center
Jessica Kin@oys& GirlsClub

RayDinkins MaslowProject

DougWalker

Ellen JohnsorQptionsfor Southern Oregon
KellyWesselsUCAN (writtertestimony)

=A =4 =4 -4 4 A

NeedsSurvey

Responsefrom the NeedsSurvey (totall)
1 KellyWesselsCEQJCAN

OMB ControNo: 25060117 (exp. 07/31/2015)
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Draft Plan:

No commentson the draft Planswere receivedduringthe PublicCommentperiod.

6. Summaryof commentsor viewsnot acceptedand the reasonsfor not acceptingthem
No commentson the draft Planswvere receivedduringthe PublicCommentperiod.

7. Summary

*NOTE: Minor Amendment to Ye8rAAP in the amount of2D,619from uncommitted funds to Year
4 AAP which is less than 10% of Yaappropriation.

The20172018ActionPlanoutlinesthe activitiesthe Cityof GrantsPasswill undertakeduringthe third
one-year period toaddresdgdentified communityneeds. Thisis consistentwith the current
ConslidatedPlanwhichstatesthat the/ A (effof &to achievethe goalof the CDBGrogram:a ¢ 2
developviableurban communitiedy providingdecenthousinganda suitableliving environmenand
expanding economigpportunitiesprincipallyfor low andmoderateincomepersonsé

In201617,as aresultof publicparticipationand consultationthe ConsolidatedPlanwasamendedto
addressawider rangeof activities,andto add new communitypartnersto help addressieeds. The
20172018 ActiorPlancontinuesto reflectthe expandedactivitiesand partnerswith only limited
changeswhicharereflectedin updatesto the ConsolidatedPlan. TheConsolidated?lanwasalso
updatedin 2017-18to reflectadjustmentsto somegoalsand adjustmentso 5-year funding allocations
consistentwith revisionsin the 201718 ActionPlan.

AnnualActionPlan 10
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PRO5 Lead& ResponsibleAgencies; 91.200(b)
1. Agency/entityresponsiblefor preparing/administeringthe Consolidated?lan

Describehe agency/entityresponsibldor preparingthe ConsolidatedPlan andhose responsibléor administrationof eachgrant
programandfundingsource.

AgencyRole Name Department/Agency

CDB®&dministrator GRANTBASS Parks& CommunityDevelopment/Financ®epartment

Tablel ¢ ResponsibléAgencies
Narrative(optional)

TheCityof GrantsPasdsthe leadagencyfor the deliveryof the CommunityDevelopmenBlockGrantprogramfunding tobe delivered through
this Action Plan.

ConsolidatedPlanPublicContactinformation

TomSchauerSeniorPlanner
(541)4506072

ScottLindberg, GrantSpecialist
(541)4506015

AnnualActionPlan 11
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APR-10 Consultationc 91.100,91.200(b) 91.215(1)

1. Introduction

Citystaff consultedwith areaserviceprovidersthrough outreachncludingan invitation to the Open
Houseand Workshop notice of other involvementopportunities,aW b S Séne identify needsthat
couldbe addressedn the 2017-2018 programnyear,andoutreachto organizationavho servedas
granteesor subrecipientsn 20162017. Theopenhouseand workshopndadditional direct
consultation bystaff providedan opportunity to clarifyandexpandon the City'sunderstandingpf
communityneedsandfundingpriorities. In additionto anextensivelist of stakeholdersonsulted,
several agenciesere further contactedandconsultedin the developmentof this Plan,including those
listedin Table2. Thisincludescommunitypartnersconsultedin 201516,20162017and2017-2018,and
partnerspreviouslyproposedfor fundingin 201718.

Provide aconcisesummaryof the 2 dzNJ& a RaktiGtiesit@eyif@ricecoordination between
public and assistedhousingproviders and private and governmentalhealth, mental health
andserviceagencieg91.215(1))

TheCityengagesn ongoing consultationvith localserviceproviders,communityleaders the public,
andother communitydevelopment partners. Consultation includesntacting areagenciesandthe

/ A (A8viB@ryCommittees TheCityalsoconsultswith other Citydepartmentsto identify community
development needsTheCityalsoconductedspecificoutreachactivitieswith agenciesandcommunity
partnersin 20162017 andoutreachedin 2017-2018 toan expandedist of agenciesandcommunity
partners.

Activitiesto enhancecoordination betweerpublicand servicd INE @ fageSc@&ongoing. Specific
providerswho contributedin identifying theneedsfor the 20172018 ActiorPlaninclude:

1 Affordable& DecentHousing1: United CommunityAction NetworkUCAN)2: Housing
Authority of Jackson CounfHAJC)3: Habitatfor Humanity 4: 2 2 Y S Zii3i&SupportTeam

1 Homelessness/Homelessndaevention:1: United CommunityAction Network(UCAN)2:
MaslowProject;3: Heartswith aMission

1 NonHousing Communitipevelopmentl: Small Busined3evelopment CentefSBDCR: Boys
& GirlsClub;3: Optionsfor SouthernOregon

In 201617, representativesrom the Cityandother organizationdeganmeeting informallyto
discusshousing issuesThisgroup includechousing providers/agencieslCANand CCOsOut of
thosemeetingscamearecommendatiorto establisha formal HousingAdvisoryCommittee. The
CityCouncilheld awork sessioron the topic andadopteda resolution to establisthe committee
onJune21,2017.

AnnualActionPlan 12
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Describecoordinationwith the Continuumof Careand efforts to addressthe needsof
homelesspersons(particularly chronicallyhomelessndividualsand families, familieswith
children,veterans,andunaccompanied/outh) and personsat risk of homelessness.

UCANspartofthe W. | f df {y {O-&toBisuumof CarewhichcoversJosephineCounty. TheCityand
United CommunityActionNetwork (UCANYoordinateand consulregularlywith serviceprovidersthat
providecareto GrantsPasfiomelessandat-riskhomelesgpopulations. UCANsthe state andfederally
recognizeccommunityaction agencyor the region. UCAN administerd_owIncomeEnergyAssistance
Program Emergencyundingfor rental assistanceuytility billsandLeheapenergyassistanceSupportive
Servicedor VeteranFamiliesand weatherization servicas nameafew. WeanticipateUCANwill be
ableto administera plumbingrepair programn 2017-18 that will help overcomecostsassociatedvith
health and sanitation fopersonswho might otherwisebe unableto afford the costto overcome
unsanitaryconditions.

Two neworganizationsvhichservehomelessyouth andtheir familiesexpandedservicesnto Josephine
Countyin 201617 (Heartswith a Mission Shelteandthe MaslowProject). TheConsolidated’lanand
20172018 Action plan continut® recognizeheseadditionalopportunitiesto addresseeds. Aspart
of their long-term planning NeighborworkdJmpquaalsobeganoutreach tocommunitieswherethey
currently provideone or more servicesn 201617, but they havenot expandedadditionalservicesnto
JosephineCountyat thistime.

Describeconsultationwith the Continuum(s)of Carethat servesthe jurisdiction'sareain
determininghow to allocate ESGunds,developperformancestandardsfor and evaluate
outcomesof projectsand activities assistedby ESGunds, and developfunding, policiesand
proceduresfor the operation and administration of HMIS

TheCityof GrantsPasgloesnot receiveESGunds.

2. DescribeAgenciesgroups,organizationsand others who participatedin the process
and describethe 2 dzNJA & RednSultatighsividndhousing, socialserviceagenciesand other
entities

AnnualActionPlan 13
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Table2 ¢ Agenciesgroups,organizationswho participated

1 | Agency/Group/Organization

United CommunityActionNetwork

Agency/Group/Organizationype

Services Housing
ServicesChildren
ServicesElderlyPersons
ServicesPersonswith Disabilities
Serviceshomeless
ServiceHealth
Service€Education
Regionabrganization

What section ofthe Planwas addressedby
Consultation?

EmergencHousing Assistanc@/eatherizationRehabilitation

Briefly describe howthe Agency/Group/Organization
was consulted.What are the anticipatedoutcomes of
the consultation orareasfor improved coordination?

UCANSs part of the 1,2100communityaction nonprofit and publicorganizations
established undethe Economidpportunity Act of1964to fight America'sWar
on Poverty UCANof GrantsPassserveshoth Douglasand Josephineounties
with affordablehousingfood, HeadStart/EarlyHeadStartprogramshealth
insuranceand Rxassistanceheatassistancehomelessservicesinformation
and referralsmoneymanagementpationalserviceprograms tax assistance,
transportation servicesand weatherizatiorprograms.UCANwasdirectly
consultedand participatedn the housingworking group meetings.
Consultation resultedh identification of adjustmentsto programsand funding
levelsfor rehabandweatherization. UCANSs part of the new HousingAdvisory
Committee.

2 | Agency/Group/Organization

Housing Authoritypf Jackson County

Agency/Group/Organizationmype

PHA

What section ofthe Planwas addressedy
Consultation?

Housing rehabilitationsite acquisitionand publicimprovements

OMB ControNo: 25060117 (exp. 07/31/2015)
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Briefly describe howthe Agency/Group/Organization
was consulted.What are the anticipatedoutcomes of
the consultation orareasfor improved coordination?

GrantsPasshasno publichousingunits. Someof the units are ownedand
controlledby the PHA but thoseunits are not classifiedaspublichousing pe24
CFR5.100. Theinformationis providedby the agencyis capturedin the
ConsolidatedPlan. Coordinationand consultationwill be continued. HAJGas
experiencebuilding affordablénousing,including housingn GrantsPass.HAJC
wasdirectly consultecandalsostarted participatingn the housingworking
group meetings. HAJGs part of the new HousingAdvisoryCommittee.

Agency/Group/Organization

JosephindHousingand CommunityDevelopment Council

Agency/Group/OrganizatioType

PHA
Services Housing
Othergovernment- County

What section ofthe Planwas addressedby
Consultation?

Housing Rehabilitation

Briefly describe howthe Agency/Group/Organization
was consulted.What are the anticipatedoutcomes

of the consultation orareasfor improved
coordination?

JHCDG the localhousingauthority in JosephineCounty. Theagencyprovides
rental assistanceo low incomefamiliesin the countythrough theHUDSection
8 Housing Choic®ouchermprogram.Consultatiorand coordinationis ongoing.
JHCD®@rasdirectly consultedand alsoparticipatedin the housingworking
groupmeetings. JHCDG part of the new HousingAdvisoryCommittee.

Agency/Group/Organization

Cityof GrantsPass

Agency/Group/Organizationype

Othergovernment- Local

What section ofthe Planwasaddressedy
Consultation?

HousingNeedAssessment
PublicHousing Needs
HomelessnesStrategy
NonHomelessSpeciaNeeds
Market Analysis
Economidevelopment

OMB ControNo: 25060117 (exp. 07/31/2015)
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Briefly describe howthe Agency/Group/Organization
was consulted.What are the anticipatedoutcomes of
the consultation orareasfor improved coordination?

VariousCitydepartmentswere consultedto gain insightsnto employmentand
economicdevelopment needs, infrastructur@nd publicfacility needs parks
and recreation needsiousingand affordabilityneedsJand useplanning. City
staff (Planningand GrantWriting) are involvedin the preparationof the plan,
andalsoconsultwith other Citydepartmentsandstaff. Therewasconsultation
regardinga receivership prograno addresslight remediation. Consultation
and coordinatioris ongoing. Citystaff participatedin the housingworking
group meetings.TheHousingAdvisoryCommitteeis now a formal advisory
committeeto the GrantsPas<City Council staffedby City staff.

Agency/Group/Organization

SmallBusines®evelopmeniCenter

Agency/Group/OrganizatioType

Services€Education
ServicesEmployment
Othergovernment- State

What section ofthe Planwas addressedby
Consultation?

MicroenterpriseAssistance

Briefly describe howthe Agency/Group/Organization
was consulted.What are the anticipatedoutcomes of
the consultation orareasfor improved coordination?

TheCityconsultsand coordinateswith the SBD@o implementmicro-enterprise
assistancéy providing tuition waivergor training. TheSBD@vasdirectly
consulted regardingheir useof fundsandservicelevelsand needs.

Agency/Group/Organization

Boysand GirlsClubsof the RogueValley

Agency/Group/Organizationmype

ServicesChildren
Services=Education
Non-Profit

What section ofthe Planwasaddressedy
Consultation?

YouthTraining Services

OMB ControNo: 25060117 (exp. 07/31/2015)
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Briefly describe howthe Agency/Group/Organization
was consulted.What are the anticipatedoutcomes of
the consultation orareasfor improved coordination?

TheCityworkswith the Boysand GirlsClub'sstaff to ensurethe safetyand
well-beingof the area'syouth. It isanticipated thatyouth will benefitthrough
training serviceshat stressselfsufficiencyandthe importanceof education.
TheBoysand GirlsClubwasdirectly consulted regarding servidevelsfor the
teentraining program.Theyalsoparticipatedin the openhouse/workshop.

Agency/Group/Organization

MaslowProject

Agency/Group/OrganizationType

ServicesChildren
Non-Profit

What section ofthe Planwasaddressedy
Consultation?

HomelessnesStrategy

Briefly describe howthe Agency/Group/Organization
was consulted.What are the anticipatedoutcomes of
the consultation orareasfor improved coordination?

TheMaslowProjectexpandedits serviceto includeGrantsPassand Josephine
County. MaslowProject wadlirectly consultedand alsagparticipatedin the
openhouse/worksession.

Agency/Group/Organization

HeartsWith AMission

Agency/Group/Organizationype

ServicesChildren
Non-Profit

What section ofthe Planwasaddressedy
Consultation?

HomelessnesStrategy
Youth

Briefly describe howthe Agency/Group/Organization
was consulted.What are the anticipatedoutcomes of
the consultation orareasfor improved coordination?

Heartswith aMission was directlgonsultedregarding theirfacility and service
needs. The201718 plan proposedroviding assistanc®r youth shelter
servicesand capital needs teeplacethe roof andpart of the HYAGystem to
continueto provideyouth shelterserviceghrough decentconditionsandcost
effectivefacilities.

OMB ControNo: 25060117 (exp. 07/31/2015)
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Agency/Group/Organization

OPTION$®r SouthernOregon

Agency/Group/Organizationype

ServicesChildren
ServicesElderlyPersons
ServicesPersonith Disabilities
ServiceHealth

Non-profit

What section ofthe Planwasaddressedy
Consultation?

NonHomelessSpeciaNeeds
CrisisResolution Center/Adul®utpatientFacility

Briefly describe howthe Agency/Group/Organization
was consulted.What are the anticipated outcomes of
the consultation orareasfor improved coordination?

Optionsserveasthe CommunityMental HealthProgramand provide additional
servicessuchasthe Integrated PrimaryMedicalCareProgramfor all membersof
the community. Theyaddressssueselatedto housingadvocacycommunity
integration,crisisintervention, therapy,co-occurringissuesgducation,work
and economigssues. Staffwill continueconsultationthroughoutthe process.
Optionswasdirectly consulted regardingheir capitalprojects. Consultation
determineduseof CDBGundsfor asmallshareof the proposedcapitalproject
for a CrisisResolution Centewould increaseproject costsassociatedvith all
funds,andit wasnot costeffectiveto useCDBGundsfor this project.
Therefore jt wasremovedfrom the 2017-18 plan.

10

Agency/Group/Organization

Habitatfor HumanityGrantsPass

Agency/Group/Organizatioype

Serviceg Housing

What section ofthe Planwas addressedby
Consultation

SiteAcquisitionand/or Publicimprovements

OMB ControNo: 25060117 (exp. 07/31/2015)
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Briefly describe howthe Agency/Group/Organization
was consulted.What are the anticipatedoutcomes of
the consultation orareasfor improved coordination?

Habitatfor Humanityis dedicated to eliminating substandard housing locally
through constructingrehabilitation and preservinghomesby advocatingfor fair
and justhousing policiesind providing trainingandaccesgo resourcedo help
familiesimprovetheir shelterconditions. Consultationvasthrough direct
conversations.They havalsoparticipatedin the informal housingworking
group meetingstesultingin matchingof needsandresources.Habitatfor
Humanityis proposedto be part of the HousingAdvisoryCommittee. Theyare a
possiblepartnerandpossibleproject for 2017-2018programyear. Projects
dependent upon additiondglinding from othersources.

11

Agency/GroupOrganization

2 2 Y S ¢ii3idSupportTeam

Agency/Group/OrganizationType

Services, Families

Serviceg, Children

Serviceg ElderlyPersons
Serviceg, Personswith Disabilities
Serviceg, Education

Serviceg;, Health

What section ofthe Planwas addressedby
Consultation

Housing RehabilitatiorincludingADAaccessibility

Briefly describe howthe Agency/Group/Organization
was consulted.What are the anticipated outcomes

of the consultation orareasfor improved
coordination

The2 2 Y Sy Q &SuppditReam (BCSTY anon-profit organization dedicated
to ending thecycleof domesticand sexualassaulthrough intervention,
preventionandsafeshelter. Theyparticipatedin the workshop/openhouseand
weredirectly contacted forfollow-up discussionsTheWCShasconfirmeda
need toperform somerehabilitationwork and paintingof the shelter.

OMB ControNo: 25060117 (exp. 07/31/2015)
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Identify any AgencyTypesnot consultedand provide rationale for not consulting
There wereno agencyypesnot consultedin preparing theCityof GrantsPassConsolidatedPlanwhichformsthe basisof this Action
Plan. Agenciesvere contactedin 201516,201617,and 201718.

Otherlocal/regional/state/federal planningefforts consideredwhen preparingthe Plan

Nameof Plan Lead Organization How do the goalsof your Strategic Plan overlawith the goalsof each plan?
. TheStrategidPlanGoalssupportthe goalsof UCANo providethosenecessargervices
Continuumof Care UCAN g . PP g . p. ¥
for the low-to-moderateincomepeoplein the community.
Table3 ¢ Otherlocal/ regional/ federalplanningefforts
Narrative(optional)

AnnualActionPlan 20
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APR-12 Participation¢ 91.105,91.200(c)

1. Summaryof citizenparticipation process/Effortsnadeto broadencitizenparticipation
Summarizecitizenparticipation processand how it impactedgoalsetting

The Cityfollowed itsCitizen Participatioflanin carryingout the processto developthe 2017-2018 Action Plan.Eachyear, the City preparesan
AnnualActionPlanthat outlinesthe specificporogram activitiedo be carriedout in meeting theConsolidatedPlanstrategies.TheCityfocuseson
partnershipsand collaborationgto foster successfuprojectsand leveragdundsin order to addressneedsfor low incomeand homeles$iousing,
servicedor special needandlow incomepersons,and communityandeconomicdevelopmentneeds.

TheCitygatheredinput on communityneeds throughworkshops publichearings a survey,advertisingin the GrantsPas®ailyCourier,and
outreachwith localagencies.

Thelistof Wy S &Bultityfrom input by serviceprovidersand citizengjavedirectionon fulfilling the goalsandactionsdevelopedn the Action
Plan.

Thedraft 2017-2018ActionPlanwaspostedonthe/ A (w@hRiteand wasavailableat the GrantsPas<CityHall,Parks& Community
DevelopmenDepartment,and Josephin€ommunity{ A 6 NGrhdisBags8ranch.

CitizenParticipationOutreach

SortOrder | Mode of Outreach | Target ofOutreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
Non-
1 NewspapelAd targeted/broad N/A N/A N/A
community
AnnualActionPlan 21
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SortOrder | Mode of Outreach | Target ofOutreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
Non Affordableand
targeted/broad decenthousing;
2 PublicMeeting community 10 attendees homelesssenior
housingandsenior
CDBG\pplicants meals;busservices
3 Email Applicants 1 email housing needs None
Non
targeted/broad o
. . g . 6 gaveverbal Summarizedn
4 PublicHearing community . . None
testimony executivesummary
CDBG\pplicants
Non
targeted/broad o
. . Summarizedn
5 Survey community 1 survey received ) None
executivesummary
CDB®\pplicants
Non
targeted/broad
6 CityWebsite community None None None
CDBG\pplicants
. Non
PublicComment
7 . targeted/broad N/A None None
Period .
community
AnnualActionPlar 22

OMB ControNo: 25060117 (exp. 07/31/2015)

2017




SortOrder | Mode of Outreach | Target ofOutreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
Non
8 PublicHearing targeted/broad None None None
community

Table4 ¢ CitizenParticipationOutreach
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AP-15 ExpectedResources, 91.220(c)1, 2)

Introduction

ExpectedResources

TheCDBG@llocation forGrantsPasdn FY 201722018is $296,195Theallocation forother future yearsis assumedo be $275,000basedon
guidanceprovidedat the time of ConsolidatedPlanpreparation.For20152016the allocationwas$275,061andfor 2016201 7the allocation
was$300,069With the limited amountof availablefunding,the fundshavebeendesignated fospecifictargetedactivitiesandin amauntsthat
will makethe mostimpacton the manyneedsin GrantsPass.

Priority Table
Program | Sourceof Usesof Funds ExpectedAmount AvailableYear3 Expected NarrativeDescription
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources:| Yearl,2&3 Available
Year3 $ Yearl &2 $ Reminder
$ $ of
ConPlan
Yeard&5
$
CDBG public- Acquisition Futureyearestimatesare
federal | Adminand basedon annualallocation
Planning usedto develop Consolidated
Economic Plan.
Development
HousingPublic
Improvements
PublicServices
296,195 0 345,215 871,325 550,000

OMB ControNo: 25060117 (exp. 07/31/2015)
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Explainhow federal fundswill leveragethose additional resourceqprivate, state andlocal funds),includinga descriptionof how
matchingrequirementswill be satisfied

TheCityanticipatesprovidingCDBGunding toa variety of programsand activitiesoverthe five yearConsolidatedPlanperiod. Eachprogramor
activitywill be assessefbr need,performanceoutcomes agencycapacity ability to completethe activity,and availabilityto leverageother
resources.

1 Projectsaimedat supporting economiactivity will likely leverageother state educationandfederal small businedsinding.
1 Fundsallocatedto publicserviceswill likely be gapfinancingfor anon-profit organization thawill providethe balanceof fundsneeded
for anactivity.

If appropriate,describepublicallyowned land or property locatedwithin the jurisdiction that maybe usedto addressthe needs
identified in the plan

At this time no publicallyowned landor property hasbeen identifiedio addressneeds.

Discussion

TheCitywill useCDBGundsin partnership withsubrecipientsto leverageprivate, state,andlocalfundsto addresgshe goalsandstrategies
outlinedin the Consolidated PlarGrantsto subrecipientsfor publicservicesor economicdevelopmentare anticipated toleverageother
funding sources.
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AnnualGoalsand Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

GoalsSummaryinformation

Sort GoalName Start | End Category Geographic| NeedsAddressed Funding GoalOutcomelndicator

Order Year | Year Area

1 Weatherizatiorand | 2015 | 2019 | Affordable Citywide | Maintainexisting CDBG| Housing Rehabilitated (previous
EnergyEfficiency Housing affordablehousing | $20,000| balance)3 HouseholdHousingUnit

weatheriation (newfunding)

2 Microenterprise 2015| 2019 | Non-Housing | Citywide | Increasesconomic CDBG]| Publicserviceactivitiesother than
education Community opportunities- $0 | Low/ModeratelncomeHousing
assistance Development microenterprise Benefit: 16 (previousbalance)0

PersonsAssistednewfunding)

3 EmergencHousing | 2015| 2019 | Homeless Citywide | Preventionof CDBG| HomelessnesBrevention:6
Assistance homelessness $14,000| PersondAssisted new funding)

4 TeenTraining 2015| 2019 | Non-Housing | Citywide | Teentraining CDBG] Publicserviceactivitiesother than
Services Community services $18,000| Low/ModeratelncomeHousing

Development Benefit: 75 Persong@\ssisted new
funding)

5 Housing Rehab, 2016 | 2019 | Affordable Citywide | Maintainexisting CDBG] Housing Rehabilitatedi Housing
ADAaccessibility Housing affordablehousing | $88,195| Units(previousbalance)4 units
improvements -rehab plus~280at Shelter(newfunding)

OMB ControNo: 25060117 (exp. 07/31/2015)
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Sort GoalName Start | End Category Geographic| NeedsAddresse( Funding GoalOutcomelndicator
Order Year | Year Area
6 SupportiveServices | 2016 | 2019 | Homeless Citywide | Opportunities CDBG;] Publicserviceactivitiesother than
for Homelessrouth for homeless $12,000| Low/ModeratelncomeHousing
youth - Benefit:150PersonsAssisted
(sheltered/ (Maslow),100youth sheltered
unsheltered) (HWAM) R Rvado I R RAD{
325
7 Rehab/Demolish 2017| 2019 | Non-Housing Citywide | Reduce CDBG] Housing Code
blighted Community spreadof $0 Enforcement/ForecloseBroperty
vacant/neglected Development neighborhood Care:2 Household Housingnit
property blight
8 Homelessyouth 2017| 2017 | Homeless Citywide | Prevention CDBG] Homeles$revention: 10§outh
ShelterFacility of $35,000| sheltered,plusserviceso
(Heartswith a homelessn additional200-325
Mission) ess
9 SiteAcquisition 2017 | 2019 | Affordable Citywide | Helpincrease CDBG] NewHousingJnits Assistedshort-
and/or Public Housing supplyof $60,400| term 4 housing units, longerm 20-
Improvements affordable 25housing units
housing
10 Senior Meals 2016 | 2019 | NonrHousing Citywide | Senior Meals CDBG] Public service activities other than
and¥ood and Community and¥ood and $19,600 Low/Moderate Income Housing
Friend2 Development Friend€2 Benefit: 15,100 Persons Assisted
Table6 ¢ GoalsSummary

GoalDescriptions

1| GoalName

Weatherizatiorand EnergyEfficiency

Goal
Description

Help maintairthe supplyand conditionof the existingaffordablehousing stockvhile providingfor reduced monthly
costsanddecent housing conditions

OMB ControNo: 25060117 (exp. 07/31/2015)




GoalName Microenterpriseeducationassistance

Goal Helpsmallbusinesownersandentrepreneurshaveincreasedaccesso opportunitiesto helpthem succeedand thrive
Description

GoalName EmergencyHousing Assistance

Goal Help prevent homelessness

Description

GoalName TeenTraining Services

Goal Help supportyouth serviceghat providelife skillsandjob training skills

Description

GoalName Housing RehalADAaccessibilitymprovements

Goal Housing rehabilitation includingDAaccessibilitymprovements

Description

GoalName SupportiveServicegor Homelessrouth(MaslowProjectand Heartswith a Mission)

Goal Help homelesgouth, shelteredandunshelteredwith supportiveservicego enablethem to finishschoolandincrease
Description opportunitiesfor future success.

GoalName Rehab/Demolisiblightedvacant/neglectedroperty

Goal Reducehe spreadof neighborhood blightesulting fromabandonedor neglected properties

Description

GoalName Homelessy outhShelterFacility(Heartswith a Mission)

Goal Replaceoof and HVACequipmenton homelessyouth shelterwhich providesyouth servicesor homelessyouths
Description

GoalName SiteAcquisition and/oimprovements

Goal Assistwith costsfor site acquisition and/ompublicimprovementsfor new affordablehousing

Description

OMB ControNo: 25060117 (exp. 07/31/2015)




10 GoalName Senior Meals an#ood and Friend3
Goal Support continuity of the senior meals aHbod and Friend¥®rogram in Grants Pass. Support the development of a
Description Senior Meals facility to ensure continuity'®bod and Friendprogram in Grants Pass following termination of the lea
at the location of the previous facility.
Table7 ¢ GoalDescriptions

Estimatethe number of extremelylow-income,low-income,and moderate-incomefamiliesto whom the jurisdiction will provide
affordable housingasdefined by HOME91.215(b):

AnnualActionPlan 29
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AP35 Projectsg 91.220(d)
Introduction

Thissection listsand describeghe projectsthe Cityof GrantsPasswill carryout utilizingCDBGunding

in FY2017-2018. Section 3 of the Executive Summary (Sectied5\Provides more detail about the
evaluation of past performance arah explanation of the adjustments reflected in the adopted 2017
2018 Annual Action to address these issues.

# ProjectName
11| Weatherizationand EnergyEfficiencyimprovements

12| Housing Rehabilitation (includikgd AAccessibilitymprovements)
13| EmergencyHousing Assistance

14 | HomelessrouthServices

15| MicroenterpriseAssistance Tuition Waiverdo LMIBusines©wners
16| YouthTraining Services

17| Neighborhood BlighRemediation

18| Homelessy outhShelterFacility(Heartswith a Mission)

19| SiteAcquisition and/oimprovements

20| General Program Administrative Costs

Table8 ¢ Projectinformation

Describethe reasonsfor allocation priorities andany obstaclesto addressingunderserved
needs

Communityneeds weraeviewedagainsteligibleactivities,existing resourceand programsgapsin
servicedelivery financial resourcesandorganizedcapacity Theprojectsselected addres&rantsPass'
mostimmediateneedsfor residentslivingat 50%o0f averagemedian incomeor less,economic
opportunitiesfor low andmoderateincomeresidents,andserviceagencyneedsto respond toincreased
demand.

Thethird year'sactivities refleciprogramsand projectsthat areexpectedto beginwithin the yearand
thosewhich City staffhasthe capacityto overseeimplementation.

Obstacles:Thel5%capfor publicservicegpresentsbarriers to meeting somef the greaterneeds.
Thereis greaterneedthan fundingfor criticalpublicserviceactivities. Somef the costsassociatedvith
useof CDBGundsmakesit impracticalto useCDBGundsfor someprojects,so somegoodactivities
and projectsseekother fundingsources.
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APR-38 ProjectsSummary

ProjectSummaryinformation

Table9 ¢ Project Summary

Projects

11

ProjectName Weatherizatiorand EnergyEfficiencyimprovements

TargetArea Citywide

GoalsSupported Weatherizationand EnergyEfficiency

NeedsAddressed Maintain existingaffordablehousingweatherization

Funding CDBG$20,000 (plusctivity fundedin previousyears
continuesto be utilizedinto this 3 year)

Description Provideassistancéo low incomepersonshelping with housing
needs- weatherizationand energyefficiencyimprovements

TargetDate 12/30/2019

Estimatethe numberand
type of familiesthat will
benefit from the proposed

6 low to moderateincomehouseholdsw/previousbalance

3 with newfunding

Location Description

Variouslocations

Planned Activities

Provideassistancéo low incomepersonshelping with housing
needs- weatherizationand energyefficiencyimprovements

12

ProjectName

Housing Rehabilitation (includiddAAccessibility
improvements)

TargetArea Citywide

GoalsSupported HousingRehab ADAaccessibilitymprovements

NeedsAddressed Maintain existing affordabl@ousingg rehaband shelter

Funding CDBG$88,195(plusactivity fundedin previousyears
continuesto be utilizedinto this 3" year)

Description ProvidehousingrehabilitationwhichcanincludeADAaccess
improvements

TargetDate 12/30/2019

Estimate the numbeand
type of familiesthat will
benefit from the proposed

5 low andmoderateincomehouseholdausing previous
balance 4 householdsand~280shelterresidents(140women
and 140children)usingnew funding

OMB ControNo: 25060117 (exp. 07/31/2015)
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Location Description

Variouslocations

Planned Activities

ProvidehousingrehabilitationwhichcanincludeADAaccess
improvements

13

ProjectName EmergencyHousing Assistance

TargetArea Citywide

GoalsSupported EmergencyHousing Assistance

NeedsAddressed Preventionof homelessness

Funding CDBG$14,000

Description Provideassistancéo low incomepersonshelping with housing
needsin the form of emergencyassistancéo ownersor
rentersat riskof homelessnesen a shortterm basis.

TargetDate 12/30/2019

Estimate the numbeand
type of familiesthat will
benefit from the proposed

6 LMIhouseholds assistaasing newfunding

Location Description

Varies

Planned Activities

Provideassistancéo low incomepersonshelping with housing
needsin the form of emergencyassistancéo ownersor
rentersat riskof homelessnesen a shortterm basis.

14

ProjectName HomelessyouthServices

TargetArea Citywide

GoalsSupported SupportiveServicegor Homelessrouth

NeedsAddressed Opportunitiesfor homelessyouth ¢ (shelteredand
unsheltered)

Funding CDBG$12,000

Description MaslowProjectprovidessupportserviceso homelesschildren
and teensages0-20, andtheir parents/guardians.Heartswith
a Mission providesiyouth shelterandassociatedervices.

TargetDate 12/30/2019

Estimate the numbeand
type of familiesthat will
benefit from the proposed

150LMIpersons (Maslow}100LMIpersong HWAM)

Location Description

Varies

OMB ControNo: 25060117 (exp. 07/31/2015)
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Planned Activities

Providesupportservicego homeleschildren andeens,ages
0-20 (MaslowProject),andtheir parents/guardiansandto
youth at the shelter(Heartswith a Mission)

15

ProjectName MicroenterpriseAssistance Tuition Waiverso LMIBusiness
Owners

TargetArea Citywide

GoalsSupported Microenterpriseeducationassistance

NeedsAddressed Increasesconomicopportunities- microenterprise

Funding CDBGS%0 (plusactivityfundedin previousyearscontinuesto
be utilizedinto this 3" yearat expectedusageevel)

Description Increasesconomicopportunitiesby providingassistanceo LMI
micro entrepreneursn the community.

TargetDate 12/30/2019

Estimate the numberand
type of familiesthat will
benefit from the proposed

16 LMImicroentrepreneurs(with previousbalance)

Location Description

LMIbusinesowners whoare city residents

PlannedActivities

Increaseeconomicopportunitiesby providingassistancéo
microenterprise activitieg the form of tuition waiversto LMI
busineswners

16

ProjectName YouthTraining Services

TargetArea Citywide

GoalsSupported TeenTraining Services

NeedsAddressed Teentraining services

Funding CDBG$18,000

Description Increaseeconomicopportunitiesfor job training servicem
conjunctionwith the RogueValleyBoys& GirlsClub

TargetDate 12/30/2019

Estimate the numberand
type of familiesthat will
benefit from the proposed

75 LMlyouth

Location Description

203 SB9th Street,GrantsPasOregon97526

OMB ControNo: 25060117 (exp. 07/31/2015)
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Planned Activities

Increasesconomicopportunitiesfor job training services
conjunctionwith the RogueValleyBoys& GirlsClub

17

ProjectName Neighborhood BlighRemediation

TargetArea Citywide

GoalsSupported Rehab/Demolisiblighted vacant/neglectegroperty

NeedsAddressed Reducespreadof neighborhood blight

Funding CDBG$0

Description Providerehabilitationor demolitionof vacant,abandoned,
neglectedor dilapidated propertieshat havebeenneglected
by owners

TargetDate 12/30/2019

Estimate the numbeand
type of familiesthat will
benefit from the proposed

2 properties

Location Description

Varies

Planned Activities

Rehabilitatevacant,abandoned, neglecteayr dilapidated
propertiesthat havebeenneglectedby owners

18

ProjectName Homelessy outhShelterFacility
TargetArea Citywide

GoalsSupported Homelessy outhShelterFacility
NeedsAddressed Opportunitiesfor Homelessrouths Shelter
Funding CDBG$35,000

Description Provideshelterfor homelessyouth
TargetDate 12/30/2018

Estimate the numbeand
type of familiesthat will
benefit from the proposed

100youth shelteredand servicedor anadditional200-325
familymembers

Location Description

1504NW 9™ Street,GrantsPassOR 97526

Planned Activities

Providefunding forroof and HVA@quipmentreplacement

19

ProjectName Site Acquisition and/oPublicimprovements
TargetArea Varies
GoalsSupported SiteAcquisition and/oPublicilmprovements

OMB ControNo: 25060117 (exp. 07/31/2015)
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20

NeedsAddressed

Assistwith costsfor site acquisition and/opublic
improvementsfor new affordablehousingconstruction.

Funding CDBG$60,400

Description Assistwith costsfor site acquisition and/opublic
improvementsfor new affordablehousingconstruction.

TargetDate 12/30/2018

Estimate the numbeand
type of familiesthat will
benefit from the proposed

4 housing unitshortterm, 20-25 units longterm

Location Description

Varies

Planned Activities

SiteAcquisition and/oPublicimprovements

ProjectName General Program Administrative Costs

TargetArea Citywide

GoalsSupported Weatherization and Energy Efficiency; Microenterprise
Assistance, Emergency Housing Assistance, Teen Training
Services, Housing Rehab, ADA Accessibility, improvements
Services for Homeless Youth, Assistance new affordtatising
construction, Senior Meals artBlood and Friend3Daycare
Assistance

NeedsAddressed Needs as outlined in AAP

Funding 59,000

Description City of Grants Pass CDBG 200718 program administration

TargetDate 9/30/2018

Estimate the numbeand
type of familiesthat will
benefit from the proposed
activities

Program administration is expected to beneffiproximately 68§
70 households and 16,100 individuals through funded proje
and programs.

Location Description

CDBG Program Administratiprovides assistance to projects
and programs cityvide. Program administration staff is locate)
at 101 NW A Street, Grants Pass Oregon 97526.

Planned Activities

Planned program administration activities include, but may f
be limited to, City CDB&aff wages, benefits, training,
materials, advertising, Fair Housing Outreach and educatiof
community planning and environmental review/assessment
costs.

OMB ControNo: 25060117 (exp. 07/31/2015)
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AP-50 Geographic Distributiorg 91.220(f)

Descriptionof the geographicareasof the entitlement (includingareasof low-incomeand
minority concentration)where assistancewill be directed

TheCityof GrantsPasswill havecitywide geographidistribution of the CDBGunds.

Geographidistribution

TargetArea | Percentage ofFunds
Citywide 100
Tablel10- Geographidistribution

Rationalefor the priorities for allocatinginvestmentsgeographically

While GrantsPasshasone Censudractand sixCensusBlockswith greaterthan 51%of its residents
earninglessthan 80%AMI, low and moderateincomeresidentslive, work, andattend school
throughoutthe city. Also,programdeliveryfor teentrainingand microenterpriserainingare recipient
based,not locationbased.Theyare providedat asinglelocationin the community.

Discussion

TheCitydeterminedthe bestmethod todistribute fundswasto limit programsto clientsdefinedasvery
low-, low-, or moderateincome.
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AffordableHousing

APR55 Affordable Housing; 91.220(g)
Introduction

One YealGoalsfor the Numberof Householdgo be Supported
Homeless 0
Non-Homeless 14
SpecialNeeds 0
Total 14

Tablell- OneYearGoalsfor Affordable Housingby SupportRequirement

One YealGoalsfor the Numberof HouseholdsSupportedThrough
RentalAssistance
TheProductionof New Units
Rehabof Existing Units
Acquisitionof Existing Units
Total 14
Tablel2- OneYearGoalsfor Affordable Housingby SupportType

o~ ~O

Discussion

TheCityof GrantsPasds committedto helping addresghe needsof low andmoderateincome
residentsto have acces® affordablehousing.TheCityis settingits third & S | gdala@ provide energy
efficiency/weatherizatiorand rehabilitatiornto at leastseven(7) LMIhouseholdq3 weatherizationand
4 rehabilitation),provideemergencyhousing assistande at leastsix(6) LMIhouseholdsandaddress
housingandshelterneedsat two locations¢2 2 Y S LiiigSupportTeamandHeartswith aMission
YouthShelter.
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AP-60 PublicHousingi 91.220(h)
Introduction

Thereare no units of publichousingin the Cityof GrantsPass.
Actionsplannedduringthe next yearto addressthe needsto publichousing

Not Applicable. Thereis no publichousingin GrantsPassasdefinedin the applicableCFRandthere is
no PHAdesignatedastroubled. Therefore thereisno program activityin the Year 3Action Plan related
to publichousing. Thereis other federallyassistechousingin GrantsPass.Ongoingrental assistance
activitiessuchasSection8 vouchersareineligibleactivities,andtherefore,the / A (iCérRalidatedPlan
cannotand doesot includefundingfor ongoing assistancelther partnersprovideserviceslescribed
below.

Josephine Housing CommunityDevelopmentCouncil(JHCDQ)rovidesrental assistancehrough
Section8 of the U.SHousingAct 0f1937. (See24 CFR5.100(2). TheSection8 voucherprogramis used
to subsidizeent, primarilyin privatelyownedand managegroperties,whichdo not includeresident
management.JHCD@lsoownsHarbeckVillage a 48-unit family complex,managedy Lovelace
Properties. JHCD@reviouslyestablisheda residentcouncilat that location. JHCD@lsohasa resident
seaton their Boardof Commissioners.

HousingAuthority of JacksorCounty(HAJCUevelopedParkviewTerracein GrantsPass.HAJ(rovides
a hostof residentservices.They encouragand facilitatetenant associationso serveas aliaisonto
management.Theyalso offera hostof programsrelatedto homeownershipjncluding homebuyer
educationclasses.Theseare offeredthrough theirfamily selfsufficiencyprogram,andare alsoavailable
to all of their tenants,who are notified whenthere are upcoming classes.

UCANprovidesguidancetraining,andassistanceén anumberof areasto helptenantsdevelopself
sufficiencyskills.

ACCESSeviouslyprovided¥! .of 132 Y S 6 dz& A y @hichadreinaw@aBeil@ES I £ AAmerigad (1 K S
5 NB | Théseblassehavebeenofferedin Jackson and JosephiG@®unties. ACCESSsoprovides
online classeswvailableanytimethrough EHomeAmerica.

Actionsto encouragepublic housingresidentsto becomemoreinvolvedin managementand
participatein homeownership

Not applicable

If the PHAIs designatedastroubled, describethe mannerin which financialassistancewill be
providedor other assistance
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Discussion

GrantsPasshasno units of publichousing
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AP-65Homelessand Other SpeciaNeedsActivities ¢ 91.220(i)
Introduction

Many of the activitiesthe Citywill supportand/or carryout during Progran¥ear2017-18 areintended
to assist_MIlhouseholdsat the greatestriskof becoming homelesand toassisthomelessyouth and
their families.

Describethe jurisdictionsone-year goalsand actionsfor reducingand endinghomelessness
including

Reachingut to homelesspersons(especiallyunshelteredpersons)and assessingheir
individualneeds

TheCitywill continueto workwith local Continuumsof Careon reachingthe localhomelesspopulation
and assessing theireeds.

Homelessand Other SpeciaNeedsActivitiesincludedin the 201718 ActionPlanare:

1 TheCityis providingfundingemergencyhousing assistande UCAN.UCAN administers
EmergencyHousing Assistande LMIhouseholdsvho are at riskof becoming homelesdueto
shortterm challengesnaking rentabr mortgagepayments. TheCityanticipatesthat at least4
LMIhouseholdswill be assisted through thiprogram.

1 TheMaslowProjectwill provide HomelessrouthServicedo at least150homelessor at risk of
becoming homelesgouth. They outreacho youth andhelp stabilizeheir situationsto remain
in schooland graduateamong othemeedsmet.

1 Heartswith aMissionoperatesa shelterand provideservicedor homelessyouth. In addition,
Heartswith aMission hagonfirmedneedof funding forthe shelterre-roofingandHVAC
equipment. Theyare expected toshelterapproximatelyl00youth this yearandprovide
additionalservicego anadditional200-325family membersthis year.

1 2 2 Y S ¢@iESupportTeam operates shelter. Theyhaveidentified a needfor rehabilitation
work for the shelter. They provideshelterto approximatelyl40womenand 140youth per
year.

Addressinghe emergencyshelterandtransitional housingneedsof homelesspersons
1 Seeabove.

Helpinghomelesspersons(especiallychronicallyhomelessndividualsand families, families
with children,veteransandtheir families,and unaccompanied/outh) makethe transition to
permanenthousingandindependentliving, includingshorteningthe period of time that
individualsand familiesexperiencehomelessnesdacilitating accesgor homelessndividuals
AnnualActionPlan 40
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andfamiliesto affordable housingunits, and preventingindividualsand familieswho were
recentlyhomelessfrom becominghomelessagain

Inthe Year3 ActionPlan,the city allocatedfundsfor emergencyassistanceéo preventhomelessnesand
fundsfor servicedo assisthomelessyouth and theirfamilies. TheCityalsohasprojectfundsdirectly
allocatedin the Year3 ActionPlanfor shelterimprovements forexisting homelespopulation.
Homelesseedsare alsoaddressedn the communitythroughother organizationsncluding UCANLhe
Cityof GrantsPassalsohasrepresentationon the Homelessnes$ask-orce.

UCANUnited CommunityAction Network)

UCAN operateseveral programthat providesupportto peoplewho are homelessor at-risk of
homelessness. Theiork includesafocuson severakspecial populationsuch asseteransand people
with aseriousmental illnessTheservicegprovidedthrough theseprogramsinclude:

Outreach

Educatioron leases
Landlordoutreachand education
Tenant/Landlordnediation
Workwith landlordsto avoid tenantevictions
Guidanceon beinga good tenant
Peersupport

Helpwith selectionof housing
Helpwith movein arrangements
Rentalassistance

Movein costassistance
Depositassistance
Informationandreferral
Goalsettingandactionplanning

= =4 =4 =4 —f 4 -8 -4 -8 -8 a8 -8 g

Theywork to ensure thoseat-riskof homelessneshavethe bestopportunity to keeptheir housing,and
thosewho are homelessare rapidlyrehoused Casananagersvork in partnershipwith participants,
focusingontheir strengthsand providing theoolsto overcomebarriers.Casemanagersassistprogram
participantscompletea selfassessmenipol, whichhelpsdeterminehow well they are doingin a
variety of areasandwhattype of improvementthey wantto achievein thoseareas.

Casemanagersassistprogramparticipantsdevelop goalsind thestepsrequired toreachthosegoals.
Forexample a personwho doesnot drive mayidentify that they would liketo obtain theirdriver's
license. Casamanagersvould help thispersonlearnwhat they needto do to obtainalicenseand refer
themto the localDriverand Motor VehicleyDMV)office to obtainthe license. In doingso,case
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managerdoster arenewedsenseof hopefor thosewho haverun up againssignificantbarrierstime
andtime again.

Casemanagersalsowork with the landlord toassistprogramLJ: NJi A Quark throtdgh Gsueshat may
arise. Thisprovidesskillsneededto addressvarioussituationsthat may ariseand becoming responsible
membersof the communityand advocatingfor programparticipantsto havea new saferlife in order to
becomestable.

In addition toother rolesandfunctions,UCANs the Continuumof Carepartnerfor JosephineCountyas
part of OR505,the OregonBalanceof StateContinuumof Care.

For2014,aspartofthe W. I f df {y {OrSlor@isuumof Care,UCANadthree funding awardgor
renewalprojectsserving Josephin€ounty,including twopermanentsupportivehousing projectand
onerapid rehousing project.

With the City nowdesignatedas anEntitlementCommunity there will be a provision forcoordination
and consultation betweel CAN/Oregon Balanad StateCoCandthe Cityof GrantsPassto ensure
coordinateddeliveryof services.

TheUCAN/RSV® + & & | i dosephineCountywasselectedin 2015for aD 2 @ S NYoRiMER &
Award.Theyenhancehomelesd S (i S N@syiglping them alongheir journeyto seltsufficiencyand
servingasan assetto the CaseManagemeniTeam.

Helpinglow-incomeindividualsand familiesavoid becominghomeless especiallyextremely
low-incomeindividualsand familiesandthosewho are: beingdischargedrom publicly
fundedinstitutions and systemsof care(suchashealth carefacilities, mental health facilities,
foster careand other youth facilities, and correctionsprogramsand institutions); or, receiving
assistancdrom publicor private agencieghat addresshousing,health, socialservices,
employment,education,or youth needs.

TheCitywill help lowincomepersonsand householdsavoid becoming homelessy providing
emergencyshortterm financial assistanc® help payfor arental or mortgagepayment.

TheCitywill alsodirect CDBGundsto help reduceLMlpersonsmonthly energycostsby providing
residential homewveatherizationandwill helpwith repairandreplacementof failing sewerlaterals.
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Discussion

Througha combinationof assisting householdsith costsrelatedto housingand providingeconomic
opportunitiesto LMI people,the City willreducethe numberof residentslivingin poverty andat risk of
homelessness.
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AP-75Barriersto affordable housingg 91.220())
Introduction

TheConsolidatedPlanand Yearl 201516 ActionPlanactivitiesincludedan Analysisof Barriersto
AffordableHousingo address24 CFR91.25(h) whichalsoprovidesfor a determinationof complianceif
the Cityhasalreadycompletedaregulatorybarrier assessmensubstantiallyequivalentto the
information required undeparagraph (h)asdeterminedby HUD.

OnFebruan?9,2016,the Citysubmitteda letter to HUDdocumenting workhe Citybelievedwas
substantiallyequivalent,aswell ascompletionof actionsto amelioratethe negativeeffects. HUD
concurredin aMarch 9,2016e-mail. Theanalysisanddiscussiorof actionsto amelioratethe negative
effectsare providedin the February29, 2016letter, whichis availableonthe / A (C®OBG@vebpageat
www.grantspassoregon.go¥Departments> Parks& CommunityDevelopment CDBG&nd
ConsolidatedPlan

Actionsit plannedto removeor amelioratethe negativeeffectsof public policiesthat serve
asbarriersto affordable housingsuchasland usecontrols, tax policiesaffectingland, zoning
ordinances building codes feesand chargesgrowth limitations, and policiesaffectingthe
return on residentialinvestment

Actionswhichwere completedandongoing actiongsire summarizedn the Februan?29,2016letter
describedabove.

Discussion

TheCityhasprovidedinformation and outreachaboutsomethe newlyadoptedmeasuresandthese
measuresare beginningto be incorporatedinto newdevelopmentsand decisiormaking.

Funding providedh the 201718 planning activitiesvill exploreopportunitiesto streamlineand simplify
procedurego develophousingoptionsthat canassistwith reducing housing costsThenew Housing
AdvisoryCommitteewill exploreadditionalopportunities toaddressaffordablehousing.
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AP-85 Other Actionsg 91.220(k)
Introduction

Inthe 201516 Action,Plan,the Citynoted it would be working tocontinuallydevelopamore robust
ConsolidatedPlanoverthe first few yearsasan entittement community. With the amendmentsto the
ConsolidatedPlan in2016-17 and the2016-17 ActionPlan,the Cityhasdoneso. The201617 and the
2017-2018ActionPlanand projectdn future yearsare greaterin breadththan the projectsincluded in
the originalConsolidatedPlan,andthey are greaterin scopethan theprojectsfundedin the Yearl 2015
16 Action Planasthe Citywantedto ensureprojectsdid not exceed availabladministrative capacity.
With the 201718 ActionPlan thesehavebeen adjustedo meetneeds basedn availabilityof partnersto
carryout the work.

Actionsplannedto addressobstaclesto meetingunderservedneeds

The Citywill continueto work with areaagenciesthe local Continuumof Careagency andother public
and governmental agencies find solutionsthat leveragethe resourcesavailableand toefficientlyand
effectivelymeet programgoals.

Whenevemossible the Citywill work to leverageCDBGundsandcontinueto work to identify
additionalopportunities.

TheCitywill continueto workwith organizationgurrently providing services the communityand
organizationghat could potentiallyservethe communityto addressgapsand unmet needs. For
examplethe plansprovidefor newservicedo provideskillsto youth throughnew programs andto
servehomelessyouth andtheir familiesthroughnew communitypartners. In addition,the City
continuesto outreachto find partnerswho canhelp contributeto unmetneeds suclasaddingto the
supplyof affordablehousingand other needs. TheCityhasproposedfundinga new programto
remediateand reducethe spreadof neighborhood blightwheresucha LINE 3 NI previblisRexis (i
in the community. TheCityalsoworksto identify andcoordinateother needsandresourceghat may
not qualifyfor useof CDBGunds.

Actionsplannedto foster and maintain affordable housing

Asaddressedn AR 75, the Citycompletednumerousactionsto fosteraffordablehousing. Inthe 2017
2018ActionPlan,the Cityhasidentified specificprojectsto fosterandmaintain affordablenousingin
decentcondition,discussedn the previoussectionsof this plan.

AnnualActionPlan 45
2017

OMB ControNo: 25060117 (exp. 07/31/2015)



Actionsplannedto reducelead-basedpaint hazards
TheCitywill take the followingactionsto reduceleadbasedpaint hazardsandrisks:

1 Educateresidentsin dwelling units builbefore 1980aboutlead-basedpaint hazardsandlead
safeimprovements how to test for leadand safelyemovelead-basedpaintswith brochures
published bythe Environmental Protection Ageneyd theOregon Health Authority;

1 Maintainleadpaint safety informatiorandlinksto resourceson the City'swebsite;

1 Housing rehabilitatiomndweatherization projectsvill test for lead,removeor mitigate any
leadpaint hazardsandrequirethat contractorsare Oregon certified. BPrenovatorswhere
necessaryand

i Stayinformedaboutthe state andfederal "healthyhomes"efforts and participatein emerging
programsto addresshealth hazardamproveenergyefficiency,andimprovephysical living
conditions.

Actionsplannedto reducethe number of poverty-level families

During Program Ye&017-2018,the Cityplansseveralactivitiesto reducethe numberof poverty-level
families:

1 Weatherizatiorandenergyefficiencyimprovementswill reducelow- and moderateincome
families'monthly energycosts. Thegoal/programhasbeen broadened from ownesccupied
housingto includeother housing.

1 Emergencyssistancéshortterm) will be availableto homeownersandrentersat riskof
homelessness.

1 Microenterpriseassistancevill be providedastuition waiversto LMIbusineswners.

1 Jobskillstraining willbe providedto LMIyouth at the Boysand GirlsClub.

Actionsplannedto developinstitutional structure

TheCityof GrantsPasds committedto continuing theireducationin administeringCDBGunding tothe
communityandworking closelywith HUD Whenreasonablethe Citywill send stafto trainingsand
participatein webinars.

TheCitywill continueto updateandreceivefeedbackirom the City Councibn the statusof projectsand
the progressof meeting prograngoals.

Institutionaltransparencyand communicationvith the communityare top priorities forall city projects.
Citystaff will continue meetingwith areastakeholdersandhold publiclistening sessiont® ensurethe
needsof the communityare beingmet with the availablefundingandresources.
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TheCitycontinuesto directly engagecommunitypartnersand alsgparticipate in related programs
sponsoredy other organizationssuchasaffordablehousing summitshuilding relationships,
coordination,and providingor information sharing.

Citystaff participatedin informal housingworking group meetingduring thelastyear. OnJune21,the
CityCounciladoptedaresolution toestablisha formal Housing Advisorgommitteewhichwill providea
stableinstitutional structureand coordinationwith numerouscommunitystakeholdersand housing
providers, UCANCoCandCCOsctingas aformal advisorycommitteeto the CityCouncil. Their
recommendationsvill becomepartofthe/ A (f@n@bannualstrategicplanning process.

Actionsplannedto enhancecoordination between public and private housingand social
serviceagencies

TheCityhasestablishedesponsiverelationshipswith the local Continuumof Careagencyandlocal
agencies providing resourcaslow- to moderateincomepersons.TheCityplansto continueto develop
thoserelationshipsaligning thosegoalsandresourceghat more efficientlyandeffectivelyservethe
community.

Severapublicand privatehousingand socialserviceagenciesare representedon the Housing Advisory
Committee.

Discussion

TheCitywill continueto workwith our identified localpartners to expanexistingopportunitiesand
developnew programsthat addresghe needsof our low- to moderateincomeresidents.

Thenew Housing Advisor€ommitteewill provideinstitutional structure, stability,and coordinationin
addressindghousing needs.
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ProgramSpecifiRequirements

AP-90 Program Specific Requirements i 91.220(1)(1,2,4)
Introduction

Projectsplannedwith all CDBGQundsexpected tobe availableduring theyear areidentified in the
ProjectsTable.Thefollowing identifiesprogramincomethat isavailablefor usethat isincludedin
projectsto be carriedout.

Note: Thisis Year3 as anEntitlement granteeand thereis no programincome,so mostof the required
fieldsare not applicable. Someof the Yearl and2 fundingwasrolledinto Year3 andis usedfor
projectsin Year3. Aportioniscarriedoverto future years.

CommunityDevelopmentBlockGrantProgram(CDBG)
Reference24 CFR91.220(1)(1)
Projectsplannedwith all CDBGQundsexpected tobe availableduring theyear areidentified in the
ProjectsTable.Thefollowing identifiesprogramincomethat isavailablefor usethat isincludedin
projectsto be carriedout.

1. Thetotal amountof programincomethat will have been receiveleforethe start of the next

programyearand thathasnot yet been reprogrammed 0
2. Theamountof proceedsrom section108loan guaranteeshat will be usedduring theyear to

addresghe priority needsand specifiobjectivesidentifiedin the grantee'sstrategicplan. 0
3. Theamountof surplusfundsfrom urban renewakettlements 0
4. Theamountof anygrantfundsreturnedto the line of credit for whichthe plannedusehasnot

been includedn a prior statementor plan 0
5. Theamountof incomefrom float-fundedactivities 0
Total Programincome: 0

Other CDBQRequirements

1. Theamountof urgentneedactivities 0

2. Theestimatedpercentageof CDBGundsthat will be usedfor activitiesthat benefit

personsof low andmoderateincome.OverallBenefit- A consecutiveperiod of one,two or

three yearsmaybe usedto determinethat aminimum overalbenefit of 70%o0f CDBGunds
isusedto benefit personf low andmoderateincome.Specifithe yearscovered that

includethis AnnualActionPlan. 94.00%
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Discussion

*NOTE: Minor Amendment to Ye8AAP in the amount of2D,619from uncommitted funds to Year
4 AAP which is less than 10% of Yaappropriation.

Fundsfor 2017-2018are $296,195a 20%maximumof $59,239 maye usedfor planningand
administration the actual allocation was $59,000h addition, $19,750is carriedoverfrom Yearl and2
to be carried overfrom Year3to Yeard. $326,195will be allocatedto projectsin Year 3jncluding the
$296,195appropriation,and $30,000from Year2. Ofthe $326,195n 2017-2018,all willbe usedfor
LMIbenefit, exceptfor $20,000 for spotblight. Projectadministrationandplanning areexcludedfrom
the LMIbenefit calculation. Therefore,it is estimatedthat 94%of the fundswill be usedto benefit
personsof low- and moderateincomeduring the2017-2018ActionPlan.



City of Grants Pass
Community Development Block Grant {CDBG)
Minor Amendment to 2015-19 Consolidated Plan
and 2017-18 (Year 3) Annual Action Plan

o]

WHEREAS:

1. The City’s 2015-19 Consolidated Plan was amended, and the 2017-18 (Year 3) Annual
Action Plan was adopted by Resolution 17-6578 on August 2, 2017, and submitted to
the US Department and of Housing and Urban Development (HUD). HUD issued an
approval letter dated October 2, 2017.

2. The City’s CDBG Citizen Participation Plan authorizes administrative Minor Amendments
to the Consolidated Plan and Annual Action Plan as follows:

Minor Amendments

I. Definition. A ‘Minor Amendment' to the Consolidated Plan or Action
Plan shall occur when total proposed amendment involves less than 10
percent (10%) of program year COBG funding.

ii. Procaedure. Minor Amendments may be approved administratively by
the City Manager. Minor Amendments do not require public notice or a
{30)-day public commant period or City Councll approval.

Each such Minor Amendment shall be incorporated into the Consolidated Plan
through publishing in the next Action Plan and/or CAPER.

3. The City wishes to reallocate less than 10% of its Year 3 appropriation through a Minor
Amendment. The City received a Year 3 appropriation of $296,195. A Minor
Amendment of less than 10% would not exceed $29,619.50.

4. The Minor Amendments will help projects which are already included in the
Consolidated Plan and one or more Annual Action Plans proceed in a timely manner.
The amendments do not result in significant changes in project purpose, sccpe, location,
or beneficiaries. The Minor Amendments will help the City meet its commitments for
timely expenditure of funds.

THEREFORE:
1. Consistent with the Citizen Participation Plan: the 2015-19 Consolidated Plan as
previously adopted and amended, and the 2017-18 Annual Action Plan as adopted, are
hereby revised to include Minor Amendments described in Exhibit ‘A",

2. In accordance with the Citizen Participation Plan, the amendments will be addressed in
the 2018-19 (Year 4) Annual Action Plan and/or Year 3 CAPER.

M " — o5 P/

Aaron K. Cubic, City Manager Date
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EXHIBIT_A
MEMO .
To:  Lora Glover, Director, Parks & Community Development /
From: Tom Schauer, Senior Planner

Re:  CDBG, Food and Friends, Hearts with a Mission
Date: May 16, 2018

Recommendation
* Allocate CDBG funds to the following projects, including reallocation of approximately
10% of Year 3 funds (approximately $29,600) through a minor amendment. This will
close funding gaps for projects in need of funding otherwise ready to proceed, while
helping the City achieve its drawdown requirements for “timely expenditure” of CDBG
funds.

* Food and Friends. Allocate approximately $83,000 of Year 3 and Year 4 CDBG funds
to Food and Friends, with approximately $19,600 Year 3 funds through a minor
amendment and $63,400 Year 4 funds in the Annual Action Plan. This is in addition
to a $155,000 allocation of Year 2 funds, for a total of $238,000 in CDBG funds to
date. The Year 3 minor amendment would help the City meet its drawdown
requirements.

* Hearts with a Mission. Allocate approximately $10,000 of additional Year 3 CDBG
funds to Hearts with a Mission through a minor amendment. This is in addition to a
$25,000 allocation of Year 3 funds for this wark and $6,000 of Year 3 funds for
operations, for a total of $41,000 in CDBG funds to date. The Year 3 minor
amendment would allow them to complete HVAC replacement, roofing repairs, and
new gutter installation this summer, while helping the City meet its drowdown
requirements.

» The $29,600 Year 3 CDBG funds for these projects would be reallocated from
neighborhood blight remediation, because a receivership program has not been
established (520,000 of $20,000 allocation), and from site acquisition/public
improvements to assist affordable housing, because anticipated projects won’t occur
this year (59,600 of $70,000 allocation).

Summary
+ The City is currently in Year 3 of the 5-year consolidated planning period. We are in the

middle of the process of developing the Annual Action Plan for Program Year 4 which
begins on October 1. :

e With CDBG funds, sometimes we have known projects and activities that need
funding. We also allocate funds to housing-related activities with the expectation that a
project might advance, but there isn’t always certainty. Some activities which had CDBG
funds allocated have not had firm projects come to fruition in the short-term. There are
other projects which are ready to go, which are in need of additional funding. They can
begin once they have closed their funding gaps.
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In addition, the City has an obligation for “timely expenditure” of CDBG funds.
Reallocating some of the funds will assist projects which are ready to go and help the
City meet its “timely expenditure” requirements. With these requirements, there is only
so much we can roll over into future years when anticipated projects aren’t ready to
proceed. There is a “drawdown” test which occurs in July.

As specified in the Citizen Participation Plan, the City can reallocate up to 10% of annual
funds to activities identified in the Consolidated Plan through a minor amendment,
which can be approved administratively by the City Manager without the same
extensive public process used for adoption of, and major amendments to, the
Consolidated Plan and Annual Action Plan.

Finally, we must use an initial estimate of $275,000 per year for forecasting our CDBG
funding appropriations. However, each year the actual appropriation is announced and
varies. The Year 3 allocation was $296,195. The Year 4 allocation was just announced,
and it is $341,405.

Background
| believe the above proposal would be consistent with all applicable CDBG requirements, and |

will confirm specifics with HUD representatives.

Food and Friends. | was at the Chamber’s government affairs committee on May 7, and
Councilor Lindsay provided an update on the Food and Friends development. He noted
that RVCOG has now officially purchased the property, but they are still fundraising for
some additional costs. | outreached to Michael Cavallaro to find out the details. CDBG
funds would help them close their funding gap. (See Attachment 1).

Hearts with a Mission. Tony Mendenhall contacted me today regarding their funding
gap associated with prevailing wage requirements associated with CDBG funds. (See
below).

o Initial estimates:

HVAC estimate from Advanced Air and Metal was $22,199.00,
Roofing repairs from Pressure Point was $1,895.00
Gutter replacement from Briti Gutters was $2,200.00

The total for all of these were $26,294 .00

o Revised estimates with prevailing wage:

HVAC estimate from Advanced Air and Metal was $29,908.00
Gutter replacement from Britt Gutters was $2,800.00
Pressure Point is re-sending their estimate but suggested this
would add about $500 to their bid fo about $2,400.00.

The revised total comes lo $35 106.00






